2021-2022
District Council Meeting
DCM#2



Call to order



Check-In
Opening Remarks

Maki Matsumoto, District 76 Director



DCM#EmE X s \— 1322

Article IX: District Council

Composition

The District Council shall consist of the District Executive Committee, as defined in Article Xl(a) hereof, and the
Club President and Vice President Education from each Member Club in the District. These shall be the only
voting members of the District Council, and references made in these administrative bylaws to “members of the
District Council” shall mean only voting members.

Authority

The District Council shall serve as the administrative governing body of the District, operating with powers
delegated to the District Council by the Toastmasters International Board of Directors and subject at all times to
the ultimate direction of the Board of Directors and the Articles of Incorporation, Bylaws, Policies, and decisions
of Toastmasters International, and these administrative bylaws.

- - -Members of the District Council in attendance at the annual District conference are required to attend the
annual District Council meeting.
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https://www.toastmasters.org/leadership-central/governing-documents
https://www.toastmasters.org/Leadership-Central/governing-Documents
https://www.toastmasters.org/Leadership-Central/governing-Documents
https://www.toastmasters.org/Leadership-Central/governing-Documents

Reading District Mission
and
Four Core Values



District Mission

We build new clubs and support
all clubs in achieving excellence.

EiNZ e AP A Yk < =UR
ETCDITTNEBLUI R E BT A A LET ]

TOASTMASTERS

INTERNATIONAL



Toastmasters International’s Four Core Values

- Integrity ~ 1A
- Respect — BLEL
- Service - Z: A1

=2

- Excellence ~ Fij




Greetings from International
President (video)

Margaret Page, DTM



Introduction of Committees,
Role Takers and Senior Officers



Committee Chairs

Hiroyuki Yamaguchi, Yasunobu Higuchi Yoshiko Kurisaki

Audit Committee Chair Election Committee Chair g]obal E'a'SJO” Tea;n: Mznager
o s = O—/\J)LYITY > F—
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Division Directors

Division A Director M Division F Director
Yoshiya Terai p il Marc Yoshikawa

Division B Director : Division G Director
Jin Sun [} Kumiko Matsumoto

Division C Director & Division H Director
Mai Araki ‘ Harumi Sakai

Division D Director ) Division | Director

Kazuaki Inaba v/ Masayasu Yano

Division E Director n Division J Director

Shinji Watanabe Takashi Ito

-
=
i

All Area Directors will be introduced by Division Director at the introduction section




District 76 Trio

Daisuke Kishi

Program Quality Director

HBEHBLET(L)5—

Maki Matsumoto
District Director

FAANII N T4 L5 —

Taka Miyawaki
Club Growth Director

J578ET (L5~



Senior Officers 2021-2022

Hirohiko Kashiwagi Noriko Takiguchi  Yuuki Uchida Yusuke Ohashi Daniel Ross
AM FM PR Manager IPDD Parliamentarian
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Role Takers

Masayuki Tanaka Nobuyuk| Osugl
IT Manager Timer EtHF{&




District Leadership Handbook
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Map of Service To Members

Members are the heart and foundation of Toastmasters International. Below is a representation of each

service level in support of the member.

Club Executive Committee
President

Vice President Education

Vice President Membership
Vice President Public Relations

Secretary

Treasurer
Sergeant at Arms
Immediate Past President

Division Council
(Recommended structure)

Division Director

Assistant Division Director
Program Quality

Assistant Division Director
Club Growth

Area Directors of the Division

Region Advisors

International Officers
International President
International President-Elect
First Vice President

Second Vice President

Immediate Past International
President

International Directors

Members

Area Council

(Recommended structure)
Area Director

Assistant Area Director
Program Quality
Clubs Assistant Area Director
Club Growth
Area Secretary
Club Presidents
Club Vice Presidents Education
Club Vice Presidents
Membership

Areas

District Council
District Executive Committee

Club Presidents and Vice
Presidents Education

District Executive Committee
District Director

Program Quality Director
Club Growth Director
Administration Manager
Finance Manager

Public Relations Manager
Division Directors

Board of Directors

Area Directors

Immediate Past District
World Headquarters Director

District Director

Program Quality Director

Club Growth Director
Administration Manager
Finance Manager

. Public Relations Manager
. Division Director

Area Director

. Region Advisor

DISTRICT

DIRECTOR

While the Region Advisor role is a region-level position and not a District-level position, the Region Advisor is a
primary resource for District leaders. Therefore, when information important to the Region Advisor role is mentioned,

the Region Advisor icon appears.

District Leader Responsibilities
» Uphold the governing documents of Toastmasters

International.

» Foster an atmosphere of enjoyment, teamwork,
and dedication in the spirit of learning, growing,
and achieving.

» Work to fulfill the District mission.

» Strive to achieve recognition in the Distinguished
District Program.

4 Prepare your successor to assume office.

District Leadership Resources
District Executive Committee Roles

Toastmasters International District Recognition Program (Item 1490) ~ www.toastmasters.org/1490

www.toastmasters.org/DistrictLeaderRoles

Need Help?

Check out our frequently asked questions available on the Toastmasters International website:

www.toastmasters.org/Faq. In addition, you may contact World Headquarters for assistance with any
questions or concerns: www.toastmasters.org/ContactUs.



Cetrtification of Quorum

DEC Members

@ oistrct Director District Executive Committee
@ rrogram Quality Director District director

Program quality director
Club growth director
Administration manager
Finance manager

Public relations manager
Division directors

Area directors

Immediate past district
director

. Club Growth Director

Administration Manager

DISTRICT

Finance Manager DIRECTOR
‘ Public Relations Manager
Division Director

Area Director

Region Advisor




Credential Report

FM Hirohiko Kashiwagi



Adoption of Standing Rules
Adoption of Agenda
Approval of DCM#1&2 Minutes



District Trio Report 2021-2022
‘Challenges and Actions’

DD Report
Maki Matsumoto, DTM



Maki Matsumoto

2011

2013

2018

2019

2020

2021

Joined Meguro, Visionaries TMC

President, Meguro TMC,
Japanese Speech Contest Finalist

Spring Conference, Moderator
Area 32 Director

President, Omotesando TMC,
Club Coach Certified, Club Mentor

Division | Director

District 76 Director




District 76 Trio

Daisuke Kishi

Program Quality Director

HEBIST1LI5—

Maki Matsumoto
District Director

FTAANIGN T4 D5 —

Taka Miyawaki
Club Growth Director

e PEi=E VL



District 76 Plans for 2021-2022
—

| 1) ‘Back to Basics’ |

| 2) Toastmasters Presence |

| 3) Membership Growth |
I 1) Officer Training I
| 2) Club Meeting Quality |
| 3) Members Recognition |

\\ ¥
/ District Officer Training Club & Membership
Club Officer Training Growth
] I 1) Membership Promotion I

2021 | 2) Club Extension Support |

July | 3) Club Retention Support |




Challenges and Actions 2021-2022
| aea | suet | Ads | ProjectTern _

Education
Education
Club Growth
Club Growth
Recognition
Administration
AM and PRM

District Structure

District Structure
PRM

PRM
Finance
Division

Division

Speech Contest
Education and Training
Membership Growth
Club Growth
Recognition
Information
Information
District Structure
District Structure Review

Marketing Outside
Toastmasters

Public Relations
Finance

Education and PR

Communication

Holding Online Humorous Speech Contest

Holding online COT, TLI/weekly TLI/adopt elective TLI
‘Club Energizing Program’ for members and club
Support & advice: weak clubs, new clubs

‘Club Energizing Program’ for members and club
Newsletter issued monthly, Senior Officers and Leaders

Improved and modified D76 Website
Approved of processing ‘District Reformation’ letter to TI

Add 1 Division for the future align growth in Club Alignment
1min promotion videos on the website

Support FB advertisement for clubs, 4time workshops
Online submission accepted

Holding Open house, Division event, or advertisement

Hold Townhall Meeting for better communication with Ads,
Division Directors and Trios as a team

08/21-05/22
10/21-12/21
Until the end of April
Whole Year
Until the end of April
Whole Year
Whole Year

3 years
12/21-05/22
08/21-09/21

Until the end of May
Whole Year
12/21-06/22

10/21-11/21




District 76 Growth

Total Payment Growth 2020-2021 to 2019-2020 by District
April

Total Payment Growth
B -20% or Less
B -19% to -10%

-9% to 0%

1% to 10%

11% to 20%
B Greater than 20%
[| District did not exist

Total Payment Growth: -12.36%

TOASTMASTERS

INTERNATIONAL




D76 Notable features

Annual Retention Rates by District as of April 1, 2021*
April 1, 2020 to March 31, 2021

Retention Rate

B 45% or Less
. 46% to 50%

51% to 55%
56% to 60%

B 61% to 65%
Greater than 65%

*Final retention for the period will be available after May 2021 closes.

Total Retention Rate: 49.74%

' TOASTMASTERS

INTERNATIONAL



2020-2021 Summary and 2021-2022 Plan

Bl It has been an extremely challenging year for all District Officer since 2020

B D76 has kept increasing the number of Clubs and paid members for years.

B The number of clubs has slight increased in D76 2020-2021. However, the number of
membership has decreased -682.

B As a consequences, the number of decreasing membership affects less operational
capacity in each clubs.

2020-2021 Club Growth: +10clubs 2020-2021Membership Growth:

Base 9375 payment
« The number of clubs slightly increased in 224 I

clubs by the end of June 2021.

« We will extend another +10 new clubs in total

« The number of the membership has decreased as -682, June 2021.

. 2021-2022 term, the base number is 8,693.

«  We are aiming to achieve +740 payment members.

234 clubs (net) by June 30, 2022 « Target 4 new members at each clubs. It is recommended in DCP
goals.

» By raising brand awareness by PR team and
y 9 y By raising brand awareness by PR and enhancing extensive supports to low

take actions toward inviting cooperate clubs retention rate or small clubs by Area/Division Directors
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What Have We Done?




Self-paced programs ...

we Explore...
We Motivate ourselves
we Set the goals

we Made determinations

Example of our journey

.

o BEDH(Z>)
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in-person
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What
Why

4

Contest?
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Which How Insatiable Challenge
could we N
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Main Point




Online District speech contest :
Humorous speech contest on 2021-2022 Annual Conference

LIFE 1S

SO MUCH

EASIER

WITH A SENSE

OF HUMOR

8




TOASTMASTERS

INTERNATIONAL

“We Learn Best in Moments

O f 2

Dr. Ralph Smedley

Founder of Toastmaster “We learn best in
moments of

enjoyment.”




Trio Report

PQD Report
CGD Report



2021-2022 PQD Plan

Daisuke Kishi



Dlstrlct 76 Focus 2021 -2022

1) Back to Basics

2) Toastmasters Presence

3) Membership Growth

Annual Conference
Speech Contest

Club & Membership
Program Quality

Growth

TLI
1) Officer Trainings Educational Event 1) Membership Promotion

2) Club Meeting Quality 2) Club Extension Support

District Officer Training
3) Members self-development Club Officer Training 3) Club Retention Support

2021
July




Program Quality’s Mission

. —— s
Club Energize / 7357 D&%t

1) Officer Training

2) Club Meeting Quality

3) Members self-development

\ ) How to energize clubs

1) Officer Training(#&250 N, —=>J D38{t)
—COT&DOT (V37 EEMHESR. T4 AN MEEIHMESR)

2) Club Meeting Quality(757 fl&Didk)
—Club Energizing Program (937 5&4E2’'0J5A)

3) Members self-development(ZFI3TAN-DRE)

—TLI Program (TLIZ'0Y3A)




Prog ram Qual ity,S Plan TLI: Toastmasters Leadership Institute

Club Energizing Program TLI Program (COT#2)

57 5EMHEIT 0I5 A TLIDOYJ5A (V37 EEHER#2)

1. Individual award (fBIAE) COT#1: Each Division

(T1E>3a> T ECEir)
2. Advance award (7RI RE) )
COT #2: All Divisions (District)

3. Club award (937'8) (T1E>a>%iBX TENhE)
Period: July 1st 2021 to April 30th 2022 Conduct as TLI / Provide for Contents basis
HARS : 202178 18~202244830H TLIRZTRML, T YN—ATHRMH
Toastmasters gifts will be given to the All club members can participate in TLI
achievers depends on content gNot only club officers)
SERYEICIE. ToastmastersDAREILEY M ASFIYICEO T V5T ®BIEITREL,

— SRS MEIRElCLET

TOASTMASTERS
INTERNATIONAL



Annual Conference Schedule (Draft)

5/2 5/3 5/4 5/5 5/6 517 5/8
5/9 5/10 5/11 5/12 5/13 514 5/15
11— =E)

Zlf FATAB
Humorous DCM#2
Speech Contest

5/16 5117 5/18 5/19 5120 5/21 5122
i - HAE International
Cducational Evet /A1 B

5/23 5/23 5/24 5/25 5/26




Club Energizing Program

7573F T OIS A Download from District 76 website
7

District 76 / Club Energizing Program
- r —
1 [ I n I v I u a a wa E Individual Award/2021/7/1~2022/4/30 (English ver.)
Energize within own club
Category No Goals to Achieve Record
Regular 1 | complete 3 roles for 1 point
Advanced Award./2021/7/1 Meeting A_h Counter Date:
o5 Energize beyond own club Timer Date:
Fe vy Grammarian Date
S ~ —] Category  No Goalsto Ad
vance awar VY S=| = _ 2 [ complets 2 ot for 1 pont
L Club Award,/2021/7/1~20 VEsttCliibs: | 1 | Partitipate Prepared Speaker Date:
Energize own club e Gt VEiraciub Speech Evaluator Date:
Category No Goals to 2 'lake‘a role 3 | Topicsmaster Date:
(Ah Counter
Maeting / L | fovie ale Important 4 | General Evaluator Date:
Event (District O note 3 | Take a role
Please make (TMoD, Topics:
— \\.‘_._.. bt e 5 | Toastmaster of the Day/Evening Date
[—] ntact the dub
W 2 | Hold a spe g | 4 |elivera sp Contest 6 | Speech Contest Chair or Chief Judge (2 points) Role1:
] I + Meetin appropriste and are notam Contest:
« Openl acceptable
kg g manner when [ 5 [ Visit any 2.« Date
3 holarony = (Kisbsia 687: max 7 | complete a role to help a Speech Contest Rolez:
(Complete minding that « Prospect 2 points (e.g. Timer, Judge, SAA, Zoom Master) (1 point) Contest:
some clubs are Compete as a Speech Contestant (1 point)
not open ta oy
vistors 6 | 1n addition |
Contest 4 | Send a co ki
Visitany 2.¢ Event/PR 8 | Chair a Club Special Event, Club Public Relations Rolel:
. chfub in Campaign, Club Membership Campaign (2 points) Event Name:
5 | Hosta cor = Prospec!
(Count the di 9 | Help organize a Club Special Event, Club Public Date:
L] t - th Chair or ¢ A ‘t“’; ! 8&9: max Relations Campaign, Club Membership Campaian, or | Role2:
Period: July 1st 2021 to April 30th 2022
u
Membership | & |Gain 5 ner Date:
[} E 7 ~ ‘I Speech 8 | Contest Ch z
% Fﬂﬂ [ 2 0 2 1 ﬁ 1 E 2 O 2 ZE H 3 0 E 7 | Retain ba Contest in the Area- Mimbarhip:| 10.) Spogsor anow membor o ekttt L
& Mentor Mentor a new club member
g | 1n a contest Date:
Officers 8 | Submit the 889: max (Timer, Jud:
ints Compete in
- # Potie G Completion Confirmation / Member's No.:
- - 9 | 5 officers
Toastmasters goods will be given to the i
L 10 | Participate i
Sponsor 10 | Sponsor ¢ Institute)

achievers
ZERRBICIE. Toastmasters)vX&ILEY M

Completion Confirmation / Me

Completion Confirmation
Club Name :

Club President EIH

TOASTMASTERS
INTERNATIONA



Club Energizing Program

Download from District 76 website

9377

LI 0I5 A

1.

2.

3.

Individual award (BIAE)
10pt' 15X, 9pt: 50\, 7pt: 120A

" E54-Yokosuka Mikasa Total 13A (Top)

R Y =

Advance award (7 RI\>RA8)

10pt: 7 A, 9pt: 12N, 7pt: 16 A

10pt trmr Kumiko Matsumura E
A M Gim Horn Siah ]
NaEANEA Mariko Asada !
18R PE— J

T e

Club award (V378
10pt: 2, 9pt: 15, 7pt: 17

10pt : D41-Tsukuba Starlight ]
E51-Yokohama Ni Hao :

Energize own club

Club Award,~2021/7/1~20

Category No Goeals to
Meeting / - -
Event

District 76 / Club Energizing Program

/2021/7/1’*«2022/4/30 (English ver.)

Congratulations!
EB&)T tD ‘EM&"?"

contest.) oduce a Club Newsletl vent Nam
Membership | & |Gain 5 ne -
Speech
einos et ¢ Membership | 10 | Sponsar a new member, or Member Nam
© " & Mentor Mentor a new club member
g e:
Officers 5 | submit th 889 m
2 holnts Completion Confirmation / Member's Mo.:
5 | 5 off
T Participate i
Sponsor 0 | sponsor ¢ Institute)
Send 3 he
C mplt C nfirmatiol

tub N

Club President EIH




. RosterlcE#HRUTHIARADBHEIGEHFULET .
CI u b E ne rg 1ZI ng Prog ra m Will be delivered to address of TI Roster.
—. . . EFTCEEN S35 E(S, Division DirectorABHIS B2
977 ;Ell‘i{tj Da 7A ;fdzlhr(z:;???hee: E)?\ig%isgilrseétgﬁr address, please inform new

1. Individual award (fBLAE)
9 point: Where Leaders Are Made Pin
7 point: Membership Pin (Full Color)

2. Advance award (ZRI\YRAE)
9 point: Insulated Travel Tumbler
7 point: Glass Mug (Smedley Quote)

3. Club award (J57'8)
9 point: New Club Banner or Web Camera
7 point: Digital Club Banner

Individual award
9 point

Advance award
9 point 7 point




Club award (9378

RosterlcB U TH B3I EROBEIGRFULET,
Will be delivered to Club president address of TI Roster.

- N\ _ N\
7 point 9 point Type A Type B
- Digital Banner W ( Banner & Stand ([ Web camera )
X type I type Roll-up type USB 360° Type

TOASTMASTERS

INTERNATIONAL

|

N

Select color

 Wa provide a supportive and
positive leaming experience in which
- members

3fEFEOTHA NS
1 DIEIRZE 0N

XN\NF—DENRIS &
AR ERIZEE
V3T ICTHACEEY
The banner print and banner stand
will be purchased by each club.

2917, REMNS
AR DIZ E&BT

Select color & stand type

AR I\X'C‘HXDHL‘)‘

A5 REBD RIS
ROBEERI1T, £l
BB DRI (LA,

SIEHILITEAR-R
TOREN B, EHBED
DOEDIRR(EARE],

SERADT YA NS 1DEIR, A5 RE3BEADHNS 1 DHEEUKTZEN

XNF—DENRIB LV AT ROFEEI DistrictlcTITVWET
The banner print and banner stand will be purchased
< by the District.

o
~ &b

Model: JVCU360 EJ
LFEROIASH. ADTL>H5THIE

THRERITTHATHA—T4 AT\
A 2% 23 % L RIGEIR,
Select above camera, or you
can choose web camera or

audio device for online club
meeting under 20,000 yen.

MBS EH 3 Bl

Details will be informed later
\_ W,

\_

J




TLI (COT#2) [2021/11/28-12/15]

Held for 3 weeks (+ weekday) for all members (nhot only officers)
SHEEITR—IAIN—-6SHU. £9380 ((FEBt=%T) S

TL12021

TLIZ2021 Home v Q

Toastmasters

STS ) Previous Session / 2 T BHFTZVS 3>
. wsya Leadership
Institute 2021

11/28 (Sun) 14:30-15:50 11/28 (Sun) 16:00-17:20
Humorous Speech WS Pathways Basic (L1-2)
: . 1-EFAE-FI-933vF KAO1AX EfgE (L1-2
Toastmasters Leadership Institute (TLI) [COT#2] (L1-2)
B&:Epltzwv=3> [EN] + [JP] B=ERItzwv=3> [EN] + [JP]
Officer Session (Required 1)
11/28 (Sun) 13:00-14:20 11/28 (Sun) 14:30-15:50 11/28 (Sun) 16:_00-17:20 EONRHASEUELLD ! AZ2 U TEERULGOPathways (CIBNIR LS
e s Sl R M. (L1 1-EPRE—FERAN | 1-EFRE—F  EHREULPathwaysOEFRIBTT, BiFD
h DIEDHIREDEFRNLBATH S, EFILAE 175, BROLAREZREZZATHALE
12/5 (Sun) 13:00-14:20 12/5 (Sun) 14:30-15:50 12/5 (Sun) 16:00-17:20 —FOEEETITVET | g1
Club Officer Breakout Online Contest Operations Pathways Advanced (L3-5)
J5 7 REBITHE AYSA2IASFANEEDTY NA9IA X FRiE (L3-5)
! Let's Laugh and Learn! This is the basic session of Pathways for those
12/12 (Sun) 1 12/12 (Sun) 14:30-15:50 12/12 (Sun) 16:00-17:20 5 . . i i
Club Officer Contest Judge Training How to Promote Your Club What kind of speech Is humorous? From basic wh.o have recentIyJomled or w.ho ArERBEramiltar
IXFATFrYS M ==Y 93T T0E-33>0H5 finesse of humorous speech and demonstrations with Pathways. We will explain how to operate
of model speeches! and register with demonstrations!
12/15 (Wed) 20:30-21:50 12/1 (Wed) 20:30-21:50 12/8 (Wed) 20:30-21:50
Club Officer Breakout How to energize club meetings Beyond the Moments of Truth
557 REBITHE PEEEHEOP(F(F HEQRME. 20%A [77—7- 7 /Archive] (77— 3+ 7 /Archive]
— : A - Kot 56t - THe Patti 1 the Graat SPBAEHRL/ Presentation Material

TOASTMASTERS Spendthrift SLEAENE ~ Presentation Video (Coming soon)

TOASTMASTERS
INTERNATIONAL




TLI (COT#2) [2021/11/28-12/15]

Total of 2960 people participated!

D

FEET, DR2960ADS5(cShWVE

ceFlL !

TL12021

Toastmasters
Leadership

TOASTMASTERS

INTERNATIONAL
\ =t

Institute 2021

Toastmasters Leadership Institute (TLI) [COT#2]

11/28 (Sun) 13:00-
Club Officer Breakout
I35 7 RERIE

11/28 (Sun) 14:30-15:50
Humorous Speech WS
1-EFAE-FI-253v7

11/28 (Sun) 16:00-17:20
Pathways Basic (L1-2)
A9z X BEeiE (L1

12/5 (Sun) 13:00-14:20
Club Officer Breakout
J5 7 REBITHE

12/5 (Sun) 14:30-15:50
Online Contest Operations
AYFALISFANEE DY

12/5 (Sun) 16:00-17:20
Pathways Advanced (L3-5)
NRIT X REE (L3-5)

12/12 (Sun) 1
Club Officer

12/12 (Sun) 14:30-15:50
Contest Judge Training
IFANT YT M—=24

12/12 (Sun) 16:00-17:20
How to Promote Your Club
93T T0E-33>0H5

12/15 (Wed) 20:30-21:50
Club Officer Breakout
5T REBIHE

TOASTMASTERS

TOASTMASTERS
INTERNATIONAL

12/1 (Wed) 20:30-21:50
How to energize club meetings

PSEHEOT (717

12/8 (Wed) 20:30-21:50
Beyond the Moments of Truth
HEOBRME. T0%EA

Thank you for joining!

CEMHONESTENVFULL |

TLI202

il

11/28 (Sun) 14:30-15:50

Humorous Speech WS
1-EFAE-FI-933vF

BxEaltwv=32 [EN] + (JP]

EORHSFUELLD !
A—EFPRE—F&EAH ' I—-EFRE—F
DIEN AR EDEFRNZATL S, EFILRE

—FDOREFETITLET !

Let's Laugh and Learn!
What kind of speech is humorous? From basic
finesse of humorous speech and demonstrations

of model speeches!

(77 —73+4 T /Archive]
E1 - Kenichi Isoda - The Path to the Great

Spendthrift

Home w

Previous Session / ¥ T BHTZVI 3>

11/28 (Sun) 16:00-17:20
Pathways Basic (L1-2)
KAUIAX BEER (L1-2)

B=Ealtzv =32 [EN] + [JP]

AE L THERLAPathways(ZIBNZL

ZEIRE UTzPathwaysOERIBETT . IRED

175, BROAHFREEZREEZRZATHMALE
91

This is the basic session of Pathways for those
who have recently joined or who are not familiar
with Pathways. We will explain how to operate

and register with demonstrations!

[77—23-1 Z /Archive]
$1BAEE / Presentation Material
ERBATNE / Presentation Video (Coming soon)




Annual Conference Schedule

5/2 5/3 5/4 5/5 5/6 5/7 5/8

5/9 5/10 5/11 5/12 5/13 5/14 10:00-12:50 5/15
1—-€7
AE=FIAYFAN 13:00-16:30

DCM#2

14:00-16:50
Humorous
Speech Contest 20:30-21:30

5/16 5117 5/18 5/19 5/20 5/21 13:00-15:50 5/22 13:00-15:50
AE=FIAFTAb Speech Contest
Educational Event / B#3H51AYH

20:30-22:00 20:30-22:00 20:00-22:00 20:30-22:00 20:00-21:30 A:17:30-19:00 17:00-18:30
B: 20:00-21:30

TOASTMASTERS
INTERNATIONAL




Annual Conference Schedule

5/14(Sat) 14:00~

5/14(Sat) 10:00~

TOASTMASTERS
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e 10:00 Bt (9:45 BHE)

https://sites.qoogle.com/toastmasters-japan.org/contest2022/
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Program
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= Lo more about Toastmasters Club
i ) P Toastmasters Internatiofial Website
o | 2 itps v EoastmaSieeselibs. ora/

Hosted by Division E Hosted by Division F

TOASTMASTERS
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District 76

Chief Judge
Kenshi Suzuki

Interviewer

Tlidea Temma

TOASTMASTERS

INTERNATIONAL

HUMOROUS

SPEECH CONTEST

Saturday, May 14, 2022
14:00 Start (13:45 Open)

Contest Webinar URL

https://sites.google.com/toastmasters-japan.org/contest2022/

Program

13145 Webinar Open
14:00 Call to Order

Welcome Address

Judging Verification

( ) Yuka Aihara
( ) Kimachi Honno

(

( ) Hisae Negishi

( ) Kazushige Oku

( ) John Plets

( ) Takako Takamoto
( ) Naoki Tamura

( ) Sanae Watanabe
( ) Kojiro Yagasaki

16:00 Certificates Presentation
Interview

16:30 Presentation of Awards

16:40 Closing Address

16:45 Adjournment

14:07 Speech Contest

Explanation of Contest Rules G
Contestants (Listed alphabetically by family name)

) Marama Carmichael Kishimoto

There will be ten minutes intermission after five spe

Contest Chair: Kazumi Watanabe

District Director

Matsumoto

hair: Kazumi Watanabe

Chief Judge: Kenshi Suzuki

hes

Cor Chair: Kazumi Watanabe
Interviewer: Mariko Asada
District Director: Maki Matsumoto

Division F Director: Marc Yoshikawa

Contast Chair: Kazumi Watanabe

i

Leam more about Toastmasters Club
Toastmasters International Website
hittps: /. toastmastersclubs. org/

5/21(Sat) 13:00~ 5/22(Sun) 13:00~

vy o = : = A v W

. e B

TOASTMASTERS i TOASTMASTERS .
; INTERNATIONAL o INTERNATIONAL

“‘INTERNATIONAL
SPEECH CONTEST

B&XBAC-FILFAN b

20224 5 A 21 H(L) S

gnjoy 2" . d . Sunday, May 22, 2022
A 13:00 FAkE (12:45 Fis) : LA 13:00 Start (12:45 Open) i
Tooet™ IFAP U1 Elr’:'%g"'ﬂ —mge‘“‘er Contest Webinar URL Gl
https://sites.google.com/toastmasters-japan.org/contest2022/ https://sites.google.com/toastmasters-japan.org/contest 2022/
JoJshA oo 2 Program

12:45 Webinar Open

AT~ i R 13:00 Call to Order Contest Chair: Taka Miyawaki

\‘ 2] 12:45  Webinar Open
13:00 BFEAC-FILTAF M=

LR RARUHEE TEAMERE B AS
WEARRSPA HEME : 1
255295 (Em)

Welcome Address
13:07 Speech Contest
Explanation of Contest Rules Contest Che

District 76
BEEIZTARF—4

a Miyawaki

I Judging Verification Chief Judge: Tomoko Ushira

Contestants (Alphabetical order by family name)

) Mariko Akagi
) Kenji Chaki
) Masa Fuiino

{

(

{

( ) Marama Carmichael Kishimoto
" | ( ) Yayol Komura

( ) Yuki Murakami
" (

(

(

(

) W T

]
]
o

55 AWF | ook
% —% ) Takako Sakamoto
T &F ) Chikako Shibata
AT ) Naoki Tamura
g W ) Rieko Walke

)
5 ABOL 725 FAL-FET i 10 SR
There will be ten-minute intermission after five spesches have finished.
16:26 FEOH
Certificates Presentation Contest Chair: Taka Miyawaki

{91— P e ; BRET

Interviews [nterviewer: Kris Toryu

BRERE-EW LAALRAR  WE AH " E
Presentation of Awards District Director: Maki Matsumoto

16:46 MISERE TAES3 B 74L29- 1 din Sun

Conference Chair: Daisuke Kishi

15:45 Closing Address

Masae Yoshimure
Kahori Mantaku

16:50 Pz

A

LrA-RRE  WEH S

15:50 Adjournment Contest Chair: Taka Miyawaki

Agenda/Designer

ok Mukai

[
T8 Bh y
{ = e Ha/,

Learn more about mv w«wsu b
Toastmasters Inte: Wabsite
it/ m.\sum,mvuuln org/

l
Learm more about Toastmssters Ciub
Tosstmostars Interpational Websita
hitps;/ v toastmastersclubs. org

Hosted by Division G




Annual Conference Schedule
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Thanks for Contest Team & All helpers!!
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Contest Webinar URL

https://sites.qoogle.com/toastmasters-japan.org/contest2022/

9:45

10:00

12:26

12:45

12:50

Program

Webinar Open
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Leam more about Toastmasters Club
Toastmasters International Website
hitpss Focvew toastmastemselibs. oro/

Bﬁn‘f and

wae‘“e‘

QED

District 76

Chief Judge
Kenshi Suzuki

Interviewer

Tlidea Temma

Hosted by Division E Hosted by Division F

14:07 Speech Contest

TOASTMASTERS

INTERNATIONAL

HUMOROUS

SPEECH CONTEST

Saturday, May 14, 2022
14:00 Start (13:45 Open)

Contest Webinar URL

https://sites.google.com/toastmasters-japan.org/contest2022/

Program
13#45  Webinar Open
14:00 Call to Order Contest Chair: Kazumi Watanabe

Welcome Address District Director

Matsumoto

Explanation of Contest Rules G

hair: Kazumi Watanabe

Judging Verification Chief Judge: Kenshi Suzuki

Contestants (Listed alphabetically by family name)

( ) Yuka Aihara
( ) Kimachi Honno

( ) Marama Carmichael Kishimoto
( ) Hisae Negishi

( ) Kazushige Oku

( ) John Plets

( ) Takako Takamoto

( ) Naoki Tamura

( ) Sanae Watanabe

( ) Kojiro Yagasaki

There will be ten minutes intermission after five speeches

16:00 Certificates Presentation Contast Chair: Kazumi Watanabe

Interview Interviewer: Mariko Asada
16:30 Presentation of Awards District Director: Maki Matsumoto
16:40 Closing Address Division F Director: Marc Yoshikawa

16:45 Adjournment Contest Chair: Kazumi Watanabe

Leam more about Toastmasters Club
Toastmasters International Website
hittps: /. toastmastersclubs. org/

i

Almost 600 participants (max. 298+275)

J

TOASTMASTERS

INTERNATIONA

5/21(Sat) 13:00~

enioY an u—nEI
. 13:00 BIEa (12:45 BIS) 3
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https://sites.google.com/toastmasters-japan.org/contest2022/
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\‘ 2] 12:45  Webinar Open
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Tnge‘her
https://sites.google.com/toastmasters-japan.org/contest2022/

[

Masae Yoshimure
Kahori Mantaku

Tornoks

L |
=

da/Designer
ok Mukai

Sunday, May 22, 2022
13:00 Start (12:45 Open)

Contest Webinar URL

@R

Program

12:45 Webinar Open
13:00 Call to Order

Welcome Address

13:07 Speech Contest
Explanation of Contest Rules Contest Che

Judging Verification

Contest Chair: Taka Miyawaki

a Miyawaki

Chief Judge: Tomako Ushira

Contestants (Alphabetical order by family name)

) Mariko Akagi
) Kenji Chaki
) Masa Fuiino

) Marama Carmichael Kishimoto

{

(

(

(

( ) Yayoi Komura
( ) Yuki Murakami

( ) Takako Sakamoto
( ) Chikako Shibata
( ) Naoki Tamura

( ) Rieko Walke

There will be ten-minute intermission after five spesches have finished.

Certificates Presentation
Interviews

Presentation of Awards
15:45 Closing Address

15:50 Adjournment

Contest Chair: Taka Miyawaki
Interviewer: Kris Toryu

District Director: Maki Matsumoto [l
Conference Chair: Daisuke Kishi

Contest Chair: Taka Miyawaki

Learn more about mv w«wsu b
Toastmasters Inte: Wabsite
it/ m.\sum,mvuuln org/

Hosted by Division G




Educational Events

5/15 (Sun) 20:30-21:30
Opening Session
(BB ANRY MEM)

5/16 (B) 20:30-22:00
AV - BRADER
(BX:E

5/17 (X)) 20:30-22:00
A1-AV-4-3vI 0I5 A
(BRNIU>HIVERE)

5/17 (Tue) 20:30-22:00
Youth Leadership Program
(EN/JP Bilingual)

5/18 (Wed) 20:00-22:00
The essentials to find

5/18 (7K) 20:00-22:00
A AER 1
AE—F hE\y’J_aJEDh‘J‘:'

5/19 (AK) 20:30-22:00
POHIRERVWISTED
(B&:E

5/19 (Thu) 20:30-22:00
Mentoring

=T (AW

5/15(Sun)~5/21(Sat)

5/20 (&) 20:00-21:30
JahbL\Pathways
(BXE

5/21 (*) 17:30-19:00
EJ17INIAR&EESE
957 B

5/21 (Sat) 20:00-21:30
Global Café Summit 2022
(EN/JP Bilingual)




Result & Feedback

1. 7575& %0954 (Club Energizing Program)
2. TLI (Toastmasters Leadership Institute)

3. Contest (Humorous Speech Contest)

—>HA(d, BHACETEIZIZT, RBCELT
Next term, make plans early and execute them efficiently.
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Club Growth Director

2021-2022
Taka Miyawaki, DTM

District Council Meeting (DCM) #2 May 15, 2022



DCM#1 District 76 Focus 2021-2022
B District 76 Ultimate Goals gl

| 1) Back to Basics | ]
| 2) Toastmasters Presence |
| 3) Membership Growth |

- J

Annual Conference
Program Qualit Speech Contest
| 1) Officer Trainings | TLI
Educational Event
| 2) Club Meeting Quality | | ——

District Officer Training Club & Membershi
Club Officer Training Growth

| 3) Members self-development |
o J

| 1) Membership Promotion |

2021 | 2) Club Extension Support |

July | 3) Club Retention Support |

- Y,




DCM#1 CGD Committees

Club Extension Committee Club Retention Committee
(Corporate) 9257 Toiay

Club Quality Committee
(Community)
Wi oS5 T BRI X IE

TEHISTHITIE
| 1) " ks
Chair: ' Chair: "

TM Ichiro Naito (N#—EFSA) TM Hideo Temma (Xi&fidfSA)

Chair:
TM Taka Miyawaki

* Club Charter Support 57 8%3iI X {7
» Club Energizing Program 237 & 47007 5.4
 Workshops 7—923v7




Club Energizing Program
3T EEEI OIS A

District 76 / Club Energizing Program
] = =
[ — ] 25
L] " )
] =SS Individual Award /2021/7/1~2022/4/30 (English ver.)
TOASTMASTERS Energize within own club
Category No Goals to Achieve Record
Regular 1 | Complete 3 roles for 1 point
Advanced Award,/2021/7/! Meeting Ah Counter Date:
o~ Energize beyond own club Timer Date:
iy Grammarian Date:
Ay \ [ — | Category No Goals to A
va N ( :e a wa r - — 2 | Complete 2 rolesfor 1 peint
u Club Award,/2021/7/1~20 VisitClubs | ‘2" | Participatef] Prepared Speaker Date:
P p
En e own club as a Guest visit a club Speech Evaluator Date:
Catego: - = 2 | Takeaolg 3 | Topicsmaster Date:
(Ah Counter
Masting / 1 [Invite aig Important 4 | General Evaluator Date:
Event (District O note: 3 | Take a role
— WA ipiep i) (THaD, Topiey 5 | Toastmaster of the Day/Evening Date:
(—| contact the cub |, [ - N
2 | Hold a sp¢ a0 eliver a sp Contest 6 | Speech Contest Chair or Chief Judge (2 points) Rolei:
| | + Meetin appropriate and arenotam Contest:
=« Openl acceptable
« Jointn manner when s | visit any 2 ¢ Data
you request e Clubsin - a5 h . ;
3 YOUEVislE 6&7: max 7 | Complete a role to help a Speech Contest Role2:
(Complete minding that » Prosped 2 points (e.g. Timer, Judge, SAA, Zoom Master) (1 point) Contest:
some clubs are Compete as a Speech Contestant (1 point)
not open to Date
Contest 4 |Sendaco Y 5: [in ‘f’dfj‘t‘on‘
Visit ‘]’”V 24 Event/PR 8 | Chair a Club Special Event, Club Public Relations Rolel:
¢ Clubsin Campaign, Club Membership Campaign (2 points) Event Name:
, ] 5 | Host acol * Prosped
(Count the 7 dd | 9 | Help organize a Club Special Event, Club Public Date:
Chair or ¢ L” addition 889: max Relations Campaign, Club Membership Campaign, or | Rolez:
contest.) isit any 2 ¢ 2 points produce a Club Newsletter (1 point) Event Name:
Membership | 6 | Gain 5 ne Date:
u u Speech 8 | Contest Ch N
B . Membership | 10 | Sponsor a new member, or Member Name:
7 | Retain ba Contest in the Area-
& Mentor Mentor a new club member
u 9 | 1n a contest Date:
Officers 8 | Submit th 8R9: max (Timer, Jud

2 points Compete in

Completion Confirmation / Member's No.:
9 | 5 officers

Participant LR VP Education

S— A3 T articipate i )
7%; - L/aj‘fd:b“‘ ‘5 7 J 3%'&1'3 - srorme [ 10 | cronl] i e

Completion Confirmation / Me

I L Participant |CLUH
— Completion Confirmation Name:
c - Club Name : Date:

Club President RSGLH




Club Extension (Corporate) / ss7oustirxiE &%)

Corporate Club
Extension Team

EITTRIKIE
F—Ls




Club Extention Recognition / ¢ss5Jsu%xg~oLa5=

Impossible to charter a new

corporate club under the COVID That's not true! Listen to the
situation? leaders of the Districts which have

IOFBTH LN ZESSTET been successful this year. They

5 EIFADIZAARES>T? : are District 76, District....
FAEZEIETEN ! BTILTULNS

TAARR) DL DEEFLAEL
TAANORT76& -,

06 LORILSIA

|2 D Grace n e
s . . ]
y - -
Garect 76
e
a '
72 PQD Kathryn 70.CGD Juliana Jamal ¥ 88 PQD Elaine LYU
. — E
X
=
~ "?;"‘
.
./ e
Sapna Ohri

QD n Pali DT %' 72 DD Dav dOE

[P

International President-Elect
O Matt Kinsey, DTM
E ' _i
) (= =, Commented in the opening session of

.
). S

the District Leadership Training




Club Extension - New Clubs / s&gogssy

Division Area Name Type Charter_Date  Founders, Sponsors and Mentors
C 33 SMBC Group Toastmasters Corporate 07/30/2021 Leads:  SakiIshikawa & Yuko Shirai
(Chiyoda-Ku, Tokyo) Sponsors: Ichiro Naito & Siah Gim Horn
Mentors: Ichiro Naito & Atsuko Taguchi
C 36  Citi Klatch Corporate 10/01/2021 Lead: Yuka Takahashi
(Chiyoda-ku, Tokyo) Mentors: Mai Araki & Mamta Reid
D 42  Kashiwa Toastmasters Club Community 03/07/2022 Lead: Yoko Mori
(Kashiwa-shi, Chiba) Sponsors: Masayuki Tanaka & Kazuaki Inaba
Mentors: Angie Palmer & Yoko Mori
E 52 Rock Music Advanced 11/21/2021 Lead: Kunihiro Ohno
(Yokohama-shi, Kanagawa) Sponsors: Yoshiko Sugita & Masaya Fujimura

Mentors: Haruna Matsuo & Leona Aoki

I 92  SST Toastmasters Club Corporate 04/19/2022 Lead: Lusman Winarto
(Minato-ku, Tokyo)

Okinawa Toastmasters Club (Community) is now being processed.




Club Extension - Prospective Clubs / zstisdhs57

Prospective Community Clubs UL EIFhOIgEI5T

« Sophia Debating and Toastmasters Society (Tokyo) * Sophia Debating and Toastmasters Society (R IR)
 Inzai TMC (Chiba) - FIATMC (FE)

* Okinawa TMC (Okinawa) = charter being processed o HPIETMC(CHEE) = Fv—4a—miE

« Yokohama Bibliobattle TMC (Kanagawa) o FEEEJYA/NRILTMC (HE]I)

Prospective Corporate Clubs YbEIFfhRDEEITT

- Dow Japan o« ATy

» SIE (Sony Interactive Entertainment) * SIE (VZ—-AVBSDTATIURTAVAUE)




Club Retention Support / s romsxis

Club Re-energizing Workshop
(Oct 24)

- Re-energize your club! -
25 7BEHET =03y
B 10/24(8) 7:30~9:15pm on Zoom This workshoo whl be congueted

AR SR
o [O5T71—F)1=28vI3Y
» L2 TDEEE{LIT—223v T by DTM Nori Kobori

« Q&A WEEY5TI—F ELTERBDNESAZSRZ L,
RV EEHE 703V ERR/VEETET
CARAICHETTH:

« ZRE2LTOO5T =Y EITVWVEE - RROEI A
« V5 TXREICEDTY—Y -y TORZELITHCEICRKDSH A

= OB =T RN AT BRLAHIEA YT IA— LIS

- #980& A5 « Nearly 80 participated

o INESAT—VavT SFE-FEROHEE «  Workshop by Nori Kobori / share strategies & tips

s SMBIZE>OTERRBENDIS « Participants exchanged ideas

« #FHLU\Facebooks IL—TRR TR AIEHREHR - New Facebook Group was launched for info sharing

D76 077 BEHEION—-T

A )—83A

FB Group: https://www.facebook.com/groups/165288292476922 ,q‘a P$R93300009



Support Challenged Clubs / ggsz55759%— 73

Top 5 Clubs with new members / b 2 DFHEEZEF/LIVFT - kv T5

Mem. New Lost Active
Div Area Club Name Base Members Members Members DCP Goals Met
B 21 Kofu Toastmasters 15 10 -5 20 7 = Select Distinguished
C 36 Tokyo Debate Toastmasters Club 19 9 -6 22 9 = President's Distinguished
D 41 Tsukuba Starlight Toastmasters Club 10 13 -9 14 9 (Adding 2 more members to achieve
President’s Distinguished)
E 51 Yokohama Ni Hao Toastmasters Club 29 11 -8 32 9 = President's Distinguished

| 92 Shimazuyama 21 10 -9 22 9 = President's Distinguished




Support Challenged Clubs / gEss55724#%—rv3

Recent “Leadership” Case:

Club Secretary contacted Area Director.

She and two others wanted to continue the club,
but the rest of the members were either reluctant
or not responsive, so it was difficult to hold club
meetings.

Area Director escalated to Division Director and
Club Growth Director.

Area Director, Division Director, Club Growth
Director and the club mentor had a meeting with
Secretary and encouraged her to hold a meeting
with the members.

Secretary called a meeting, raised the issue and
led the discussion.

Club concluded to disband and Secretary
coordinated with all members and Toastmasters
headquarters to process dissolution.

=
HX

D)= —yTEERT—X:

95T DOMEENTYTT4LYE2—IZaV5Tk,
WL EMD 2B (XITTERTT=LDY, ZDHD A
IN—ITF DTG, F2IEHEKH-TULNS, TN,
Bl = DEMEDELULVRR,
T)TF7TALIE—NTAESI T AL IE—EHTT
LTI —IZFRER,

I)F7T4LO5—. T4EDIaVTALYE—, 5T 48
LTFALIEI—BEUVITT AV A—DMEREEmARL.
SEELELEWVETDEOMELT -,
MERIIVSTEETHE. MEFREEL, EELEL
z!)—kL71=,

D5 IRERT DEERETE o= MERIZE A /N\—
LUV —RNTRA—XEEAREEFAEL., V5T
HOFHEE1T o=

TOASTMASTERS
INTERNATIONAL



DCM#1 Club & Membership Growth
- Moments of Truth

Zero Moment of Truth First Moment of Truth Second Moment of Truth Third Moment of Truth
| want to have a look! | want to join! | want to continue! | want to spread!
BELTHZLN! ALV Ay AN DTN !

Effective Ad, Homepage, Program-based quality Helpful feedback, Opportunities to help
SNS, Word-of-mouth / meetings Role / Officer experience, jll others as a sponsor,
Reference Safe & welcoming Contests, Workshops, mentor & coach
Sharing-experience atmosphere Networking opportunities il Understanding of org
structure & procedures

MEILILE . HP. SNS TO9SLIZHAST-ENE BT=0OIZHEET71—K1\v, AR Y —- A 3—F =&

A33-=8ICK58T AVTES 23R B DIRER. OA—FELTHBEZBITS
RUWVEBROHAR ZETHUENIFTET PWIVTAMN T—023v7, @HEE, BEAROFRS
RSELGANERENDHES D E#E




Club Energizing Support / 4sJoEtixiz

Toastmasters Leadership Institute (TLI) 2021 Website — Educational Sessions Page
https://sites.google.com/toastmasters-japan.org/tli2021/home/educational

12/1 (Wed) 20:30-21:50

12/8 (Wed) 20:30-21:50
How to energize club meetings

B HECDTAT147

H=ERItT w2 3> [EN&JP] — [JP]

Beyond the Moments of Truth
REODBE, €Dk

HZHE [EN&JP]

DS IBIED oA VT« Z/HDZBHIC

S50 [E20BEM] £F? F—ARYAS—A0BRZEX TELT 2ERELE
BB DT 1T PERBITLET !

PEFRTERLFELED !
(3287 . ElRERESA)
Quality clubs start with quality meetings...

We will share how to energize club meetings! What is the latest "Moments of Truth (MOT)? Take advantage of the evolving theory

beyond Toastmasters!

(77— - J/Archives] (Speaker: Taka Miyawaki)

=h=tif]

Presentation Material

[77—73- J/Archives)

JLA 5T — =388~ Presentation Material
B ACESAREE _ . . ]
i LA F—= 5 - BiE ~Presentation Video
Presentation Video
DS IOEE D7 v {E2 753 1 R |~ Actions to make enthusiastic fans
|dea Booklet] (New)



https://sites.google.com/toastmasters-japan.org/tli2021/home/educational

Thank you for your support to District 76,

your leadership and dedication.

TOASTMASTERS

INTERNATIONAL



Reminder: Club Officer List

Division  Area Club Name List Status
B 25 2089768 Cosmos Toastmasters Club Received - 05/02/2022
D 42 8446 |CF Chiba Toastmasters Club Received - 05/11/2022
D 42 699884 Narita Toastmasters Club Received - 05/03/2022
F 61 6652374 |baraki Toastmasters Club Received - 05/01/2022
F 64 1174326 Nishinomiya Toastmasters Club Received - 05/01/2022
H 82 9264 lizuka Toastmasters Club Received - 05/11/2022
H 84 6759 Nakakyushu Toastmasters Club Received - 05/07/2022
H 84 2738582 Kagoshima Toastmasters Club Received - 05/04/2022
I 92 7957469 SST Toastmasters Club Received - 04/19/2022
I 93 1994020 Tokyo ESS Toastmasters Club Received - 05/08/2022

I 95 3262461 The Champions Toastmasters Club Received - 05/07/2022




[ Approved by DEC#5 }

2022-2023
Club Alignment Plan

Committee Chair, Maki Matsumoto



District Alignment

« Districts must review and amend, if necessary, its

alignment of the clubs, areas and divisions once each year.

Form an alignment committee to consider a plan that
services the clubs in the most effective way possible and
meets the requirements outlined in Policy and Protocol 7.0
District Structure, 1. Club Assignments in the Governing
Documents. It is important for the committee to consider
club growth as well as club loss when contemplating an
alignment. The alignment is subject to the approval of the

district council at its annual business meeting in April/May

and must be reported to Toastmasters International by July

15. Changes cannot be made after the approval by the
council, so it's important to ensure that the alignment is

correct and will be effective throughout the year.
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Our Mission

« We built new clubs and support all clubs achieving excellence
« BLITETLIVISTEIEY, INTDISTNEBT BLIZELFET

Club Alignment Committee for 2022-2023

Mai Araki,

Yoshiya Terai, Jin Sun, Kazuaki Inaba,

Division A Director

Division B Director

Division C Director

Division D Director

Shinji Watanabe,
Division E Director

Marc Yoshikawa,
Division F Director

Kumiko Matsumoto,
Division G Director

Harumi Sakai,
Division H Director

Masayasu Yano,
Division | Director

Takashi Ito,
Division J Director

Taka Miyawaki,
CGD

Daisuke Kishi,
PQD




POLICY AND PROTOCOL RU>—&JORIIL

Protocol 7.0: District Structure

1. Club Assignments
D. The best interests of the clubs and District are taken into consideration when assigning clubs to Areas.

|. Areas consist of 4 to 6 clubs; however, an Area may consist of 3 clubs on July 1 only when an effort to
charter a fourth club is in process.
ll. Under no circumstances may an Area have more than 6 clubs on July 1.
lll. Advanced clubs may not be segregated into Areas.
V. Areas may be segregated by language, subject to the approval of the District Council.
V. Districts assign clubs to Areas based upon:
a. Geographic proximity to other clubs
b. The ability of an Area Director to effectively provide service
c. Club size and strength (e.g., paid, active, disbanding)
d. Prospective clubs and expected growth
e. The likelihood of eligibility for Distinguished programs (e.g., club base of the Area or Division)

E. A Division must have a minimum of 3 Areas.
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Approved in DEC#5

Adoption of 2022-2023
Club Alignment Plan



Approved in DEC#4
‘Letter of inquiry’

District Reformation Plan
2021-2022



What’s the Ideal State of District 76

- Currently, District 76 has 222 clubs (as of May 2022) scattered over a wide area of the country, and it is finally at
the stage of further optimizing and streamlining the operation of the branch.

- Since 2000, when Japan officially became a Provisional District, it has expanded eight times

in the last 20 years.

- Examples of multiple districts: USA, Canada, Australia, New Zealand, United Kingdom, China, India

- Given that the District consists of more than 60, 224 clubs are too many for optimal

district management.

- Transition preparation period is 3 years
- Last year 2020-2021 was in the midst of a covid and preparations were suspended.
- In this term 2021-2022, we'd like to launch the "Preparatory Committee for District76 Reformation’
for searching the D76’s “ideal state".
- Consider the optimal plan while evaluating geographical factors, characteristics, advantages,
disadvantages, etc. Or is there any option not to divide the District?
-In case of split, training of Trio and facing the decrease in financial aspects.

)

- Create a forum discussion to raise awareness
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Align Growth of District 76 IOFECHHEEL TR ELSTTOZIIR
3FEEICE2 4 075 7%#BZ2BIEEENF L)

Growth Curve for last 13years

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
mClubs 82 91 97 104 127 144 155 170 172 183 | 191 199 217 | 225

mmm Clubs —#2% (Clubs)
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What is the ideal state of
District 767
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Appendix: DISTRICT ADMINISTRATIVE BYLAWS

Protocol 7.0 District Structure: Article 4 Reformed or Consolidated Districts: Part C which states:

A. The Board reviews the status of Districts with more than 240 clubs every three (3) years, or sooner if
necessary, to determine if reformation is in the best interests of Toastmasters International and the
clubs.

B. The Board may also consider consolidating a District with another District or Districts if it has fewer
than 60 clubs.

C. Any District with 200 or more clubs that wants to be considered for reformation may, after approval by
a majority of the District Executive Committee, submit a letter of inquiry to the Chief Executive Officer
for review with the Executive Committee. The Executive Committee provides its recommendation to
the Board.

D. If the Board approves the request or directs a reformation, the District Director appoints a reformation
committee to conduct a detailed needs analysis that includes the following:

|. Map of proposed boundaries demonstrating that the reformed Districts will have no fewer than
100 clubs each

[I. Number of clubs; club strength; growth trends; growth potential; population; education;
languages spoken; and geographic influences, such as rivers, mountains, proximity of clubs to
one another, and international borders, for both Districts

Ill. Reasons why the reformation is in the best interests of the members, the clubs, the Districts,
and Toastmasters International

IV. Implementation strategy
V. Marketing plan projecting growth and identifying key market opportunities for both Districts
VI. Succession plan identifying qualified future leaders in both Districts

VII. Financial projections demonstrating the anticipated income and expense for both Districts

VIIl. The needs analysis is submitted to the Chief Executive Officer for review with the Executive

E. Two (2) years prior to reformation, the District elects two (2) Club Growth Directors, one (1) Program

Quality Director and a District Director. One (1) year prior to reformation, the District elects two (2)
Club Growth Directors, two (2) Program Quality Directors and one (1) District Director. In cases whe
two (2) or more Districts jointly reform or when one (1) District reforms into more than two (2)
Districts, the Board will provide additional direction as needed.

. The District with the oldest surviving club within its boundaries will retain the original District number.

The other District will receive the next sequential number available. The number will be
communicated to the District leaders no later than July 1 of the year prior to reformation.

. District records through the reformation are retained by the original District. Copies of records

essential to their proper administration are furnished to the newly formed District. Separate records
are kept after the reformation.

. Once the reformation takes place, World Headquarters distributes funds in the original reserve

account to the reserve accounts of the reformed Districts, according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation.

. Funds in local District bank accounts must be divided according to the ratio of the number of

membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation. World Headquarters shall oversee the allocation of funds at the time the
bank accounts are established for the new District.

. At any stage of the reformation process, Districts may be asked to submit a progress report to the

Chief Executive Officer.

. Additional reformation requirements may be determined necessary by the Board due to special

circumstances.
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Intermission

10 mins



District Leadership Committee

IPDD Yusuke Ohashi



Nominated Candidates

District Director Candidate Daisuke Kishi

Program Quality Director Candidate Keizo Hanada
Taka Miyawaki

Club Growth Director Candidate Atsuhiko Nakayasu

Candidate for Division Directors (Based on FY2022-23 District Alignment Plan)
Division A Kita Nihon/Saitama -

Division B Chiba/lbaraki Hiroshi Shikuma
Division C Kanagawal Kunihiro Ohno
Division D Kanagawa2/Shizuoka/Yamanashi -

Division E Aichi/Fukui/Nagano Masae Yamada
Division F Kinki Kazumi Watanabe
Division G Chugoku/Shikoku Yumi Niinai
Division H Yamaguchi/Kyusyu/Okinawa Yukiko Nakashima
Division | Tokyol Taishi Oda
Division J Tokyo2 -

Division K Tokyo3 Kagumiko Otomo

- . got vacant due to candidate cancellation and now in progress

TOASTMASTERS
INTERNATIONAL



Election of District Officers
for 2022-2023

(District Council Meeting #2)



Nominated Candidates

District Director Candidate Daisuke Kishi
Program Quality Director Candidate Keizo Hanada
LELERNEVELS
Club Growth Director Candidate Atsuhiko Nakayasu
Candidate for Division Directors (Based on FY2022-23 District Alignment Plan)
Division A Kita Nihon/Saitama
Division B Chiba/lbaraki Hiroshi Shikuma
Division C Kanagawa1 Kunihiro Ohno
Division D Kanagawa2/Shizuoka/Yamanashi
Division E Aichi/Fukui/Nagano Masae Yamada
Division F Kinki Kazumi Watanabe
Division G Chugoku/Shikoku Yumi Niinai
Division H Yamaguchi/Kyusyu/Okinawa Yukiko Nakashima
Division | Tokyo1 Taishi Oda
Division J Tokyo2
Division K Tokyo3 Kagumiko Otomo

- . got vacant due to candidate cancellation and now in progress




District Administrative Bylaws, Article VII: Officers, e: g:

e. Nominations from the Floor

In the event that there is no candidate(s) elected for District Director,
Program Quality Director, Club Growth Director, or Division Director, the
position(s) will be considered vacant and will be filled according to Article
VIl (g) of these administrative bylaws.

DD, PQD. CGD. F=[FTAE arTALUF—IEBHSNARH B MUV
;?é\ ZTDRBIEREEHGESN, ITEHIA] FEVIE(QITH-THIESN

g. Vacancies

A vacancy in any elective office shall be filled by the District Executive
Committee based upon the recommendation of the District Director

BEZEICI-TEEINDRBICREAHSHHE . DDDHEEIZEDE, DECTH
FENDIEET B,



https://www.toastmasters.org/leadership-central/governing-documents

Officer Positions ({%E#)

District Director (T4AXRJI+T4L 952 —)

Program Quality Director (HE#HEITALY45—)

Club Groth Director (275784 T4L94%2—)

Division Directors A-K (F«4E>a>T4L942—A~K)




Election for District Director
TAAN) DT AL O RA—FEZ



District Director (T4 AF) T4 D52 —)

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

F K9  (Daisuke Kishi)

TOASTMASTERS




District Director - Candidate Speech

Daisuke Kishi

F RIr




Election for Program Quality
Director

HBERYTALIFI—EF



Program Quality Director

e List of Candidates/IL{Z## &

(nominated candidate)

Keizo Hanada (fEE #=)

(nominated candidate)

Taka Miyawaki (Bl &E=x)

(alphabetical order by familiy name)
(BFTILT 7~y ME)




Program Quality Director - Candidate Speech

Keizo Hanada

£l W=




Program Quality Director - Candidate Speech

LE:LERNEVELY
B B3xE




Program Quality Director - Voting

Voting will start.

BRRETVLET,

TOASTMASTERS

INTERNATIONAL



Election for Club Growth Director

D77HAETALIZ—EF



Club Growth Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Atsuhiko Nayakasu (¢ EZE)

TOASTMASTERS




Club Growth Director - Candidate Speech

Atsuhiko Nayakasu
PR RE




Election for Division A Director

FAESAVAT ALY A—E R




Division A Director

» List of Candidate(s)/3iL{&#H&

No candidates (AL{EfHEEL)

TOASTMASTERS

INTERNATIONAL



Election for Division B Director

FAESAUBTALHA—EE




Division B Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Hiroshi Shikuma (REe &)

C




ﬂision B Director - Candidate Speech

Hiroshi Shikuma

oHE &




Election for Division C Director

FAESAVCT ALY A—RE




Division C Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Kunihiro Ohno (K¥¥ [E&A)

TOASTMASTERS




Division C Director - Candidate Speech

Kunihiro Ohno

AE Eih




Election for Division D Director

FAECAUDTF ALY A—E R




Division D Director

» List of Candidate(s)/3iL{&#H&

No candidates (AL{EfHEEL)

TOASTMASTERS

INTERNATIONAL



Election for Division E Director

FAESAVETALHA—E R




Division E Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

YEEEREINEE (WA EE)




%ision E Director - Candidate Speech




Election for Division F Director

TAEDAVFTALYA—EE



Division F Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

NGy

S

Kazumi Watanabe (;

—3)



%ision F Director - Candidate Speech

Kazumi Watanabe

S —%




Election for Division G Director

FAESAVGTALHE—EE




Division G Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Yumi Niinai (Z3#HHA =)




Division G Director - Candidate Speech

Ay W -

“, Yumi Niinai

4 ' “HA HE



Election for Division H Director

FAECAVHT AL A—E R




Division H Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Yukiko Nakashima (g

#oF)

Hit

TOASTMASTERS




%ision H Director - Candidate Speech

Yukiko Nakashima
== foF




Election for Division | Director

FAESAUIF ALY A— R



Division | Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Taishi Oda (#H X&)

TOASTMASTERS




Division | Director - Candidate Speech

Taishi Oda
A XE&E




Election for Division J Director

FAESAUIF ALY A— R




Division J Director

» List of Candidate(s)/3iL{&#H&

No candidates (AL{EfHEEL)

TOASTMASTERS

INTERNATIONAL



Election for Division K Director

FAESAUIF ALY A— R




Division K Director

» List of Candidate(s)/3iL{&#H&

(nominated candidate)

Kagumiko Otomo (K&K FRF)

TOASTMASTERS




ﬂision K Director - Candidate Speech

Kagumiko Otomo

AR BRF




2021-2022 District 76 DCM #2
PR Manager

Yuuki Uchida




60 seconds interview videos

- Boosting our brand recognition (for the outside)
- Recognizing the value of TMC (for the inside)

» Utilization for clubs PR (clubs = outside)

‘
= I - 2

https://www.youtube.com/




60 seconds interview videos

Toastmasters
Stories
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Clubs PR support project

\vs7sEmETOYI oL/ o

FACEBOOKLGHULEEBAN?

FHOFBLEZES V57D
EROBFEVELET !

- Invite more guests to the clubs
- Experience paid advertising
- Boost our brand recognition
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41 clubs are joining
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Clubs PR support p
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Clubs PR support project

4, West Tokyo Hamura Toastmasters Club
- PR
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—Overcome your fear of public speaking!—
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1f you would like to join us as a trial or have any questions, please
contact below.

Kagoshima Toastmasters Club
LT\ BRENRNRZ—X75T
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@ The 1%, 3, and 5 of Tuesday from 7:30 p.m.
at KOKO PLAZA + Zoom

< Friendly learning environment
= Safe place to challenge yourself

= Enjoy unlimited personal growth
People €A the best when they are having fun!

Come Join us!!
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Kagoshima TMC is a Bilingual Toastmasters Club




YouTube ads & Contents marketing
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Thank you for your support!!!
| love my team members!!!

TM Erika Nakazato TM Chiharu Kajiwara TM Arata Doi TM Takanobu Nakaseko
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TM Akiko Shimizu TM Haruki Kajikawa TM Nozomi Matsumoto TM Maho Hummel
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Two years of
Global Liaison

Yoshiko KURISAKI,
Global Liaison Team Leader
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Values of Global Liaison

+Simply Borderless = fUERJICY A —/3NLT,
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‘Flat = F TERGCHEETHEINSL Z &

« Mutual fertilisation = HAICFUVOH R B Z &




2021 — 2022 Activities

Month
Aug.
Oct.
Nov.
Dec.
Jan.
Feb.

Apr.
May

Jun.

Theme
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Global café, Leadership, You have the power
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Connect the world through the “Challenge” !!
Public speeches in the era of Visual Communicaitons
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Let's enjoy speech games (TBC)

Workshop, Let's revisit on the value of Sort Speeches (TBC)
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« E.g. Visual Communicaiton
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New Business
Announcement



Outgoing District Director
ISCINETLL G

‘Reflection & Harvesting’
DD Maki Matsumoto, DTM



Incoming District Director
Remarks



Closing Remarks



Thank you, everyone!
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